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Renovation Plan Guidance
for retirement village operators (WA)
Retirement Villages Act 1992 (WA) (the Act) – section 27(6)
	About this guidance note
This guidance note helps retirement village operators (operators) complete the renovation plan form approved by the Commissioner for Consumer Protection (the Commissioner). It covers who can complete the form, the proposed renovation works and estimated costs, how renovation costs will be shared, and the declarations required from the operator and resident.  The guidance should be read together with the Renovation Plan and the applicable requirements of the Act and Retirement Villages Regulations 2026. 
For more information about renovations visit: www.consumerprotection.wa.gov.au/rvreno 


Key terms
Before completing the form, familiarise yourself with the following terms used throughout this guidance note.
	Term
	Meaning

	Authorised representative 
	‘Authorised representative’ is not a defined term in the legislation. In the context of the renovation plan, it is any person authorised by the resident or residents to act on their behalf in approving a renovation plan prepared for their former home.  

	Capital gain 
	A term defined in section 27(1) of the Act. In relation to residential premises in a retirement village, it is any increase between the ingoing contribution paid by or on behalf of the resident permanently vacating the premises and the ingoing contribution paid, or to be paid, by or on behalf of the next resident to occupy the premises.

	Fair wear and tear 
	The Act uses the term fair wear and tear when describing the condition in which premises are to be left. In practical terms, it refers to ordinary deterioration associated with normal use and the passage of time. Operators should consider the circumstances of the particular premises when distinguishing fair wear and tear from damage or deterioration that may give rise to reinstatement obligations.

	Renovation 
	A term defined in section 27(1) of the Act as improvement of the premises in excess of what is required for reinstatement.

	Reinstatement 
	A term defined in section 27(1) of the Act as the return of the premises to the condition required by section 27. Section 27 generally requires the premises to be left as nearly as possible in the same condition as when the resident entered into occupation, fair wear and tear excepted.


Purpose
This guidance note provides information and examples to help you, as an operator, complete a renovation plan in the approved form.
You must use the form approved by the Commissioner under section 27(6) of the Act to prepare a renovation plan. The renovation plan must be completed in accordance with section 27 of the Act and the applicable requirements in Schedule 10 of the Retirement Villages Regulations 2026.
Before completing the plan 
Confirm that the proposed work is renovation rather than reinstatement. This form does not need to be completed where a resident is required to reinstate their former home.
Confirm that the resident can lawfully be required to contribute to renovation. The resident or authorised representative must agree to a renovation plan on or after permanently moving out. The residence contract must provide that the resident is entitled to a share of any capital gain that is at least in proportion to the amount of the renovation costs the resident is required to pay. The renovation must be completed as per the agreed plan before the resident can be required to pay for the renovation.
· Gather the residence contract and relevant records, including resident and representative details, occupancy dates, quotations or estimates for the proposed work, and information about how renovation costs are to be shared. Any document relied on to provide information required by the form, or identified in the form as an attachment, should be attached to the renovation plan and provided to the resident with the plan.
Use current, specific information. Avoid vague descriptions such as 'general renovation' where the item or area and proposed work can be identified.
Complete the plan before asking the resident or authorised representative to approve it. The form requires a complete renovation plan to be provided for review and approval.
Ensure any resident declaration is dated after the resident has permanently vacated the premises.
General guidance and instructions
The Renovation Plan is available on the Consumer Protection website in two formats: fillable PDF and Word. You can add your organisation’s logo to personalise the form.
Do not alter the approved form unless the alteration does not change the information required by the form.
Who can complete this form?
Section 3 of the Act provides that the operator includes any person who administers the village, or who administers it on behalf of another person. This means a village manager or administrator can complete this form on behalf of the operator.
How to complete each section
Section 1: Information about the resident or residents
Resident 1: Enter the full name and current contact details of the first resident. Use an address at which correspondence can now be received after the resident has moved out. Include email and phone details if available.
Resident 2 (if required): Complete this part where there is a second resident to whom the renovation plan relates. If the contact details are the same as Resident 1, the form only asks for different contact information where applicable.
Authorised representative: If a representative will act for the resident or residents, enter the representative's full name, relationship to the resident and current contact information. 

Section 2: Information about the unit to be renovated
Address of the premises: Enter the full address of the residential premises to which the renovation work relates. Check that it clearly identifies the correct unit.
Date the resident moved in: Enter the date on which the resident commenced occupation of the premises.
Date the resident permanently moved out: Enter the date on which the resident permanently vacated the premises. This is the date when the keys were given back to the operator or village manager. 
Length of occupation: Calculate and enter the period of occupation as an estimate in years, months and days, as requested by the form. Check that it is consistent with the move-in and permanent move-out dates.

Section 3: Information about the village and operator
About the retirement village: Enter the name and full address of the retirement village.
About the operator: Provide details for at least one operator of the village: the operator’s full legal entity name, business trading name (if different), ACN or ABN, email and phone number.
Business address: If the operator's business address is different from the address already provided, enter the full business address. If it is the same, make that clear rather than creating uncertainty.
Section 4: Renovation information (general)  
Items or areas to be renovated: List each item or area separately where practicable, for example flooring, internal painting, cabinetry, bathroom fittings or other identified work. Describe the proposed work sufficiently clearly for the resident to understand what will be done.
Reason for renovation: For each item, explain why the work is proposed. The reason should correspond to the work described and should help distinguish renovation from any separate reinstatement work.
Estimated cost: Enter the estimated cost attributable to each listed item or area. The figures should be consistent with the supporting quote or estimate. If a quote has been obtained, attach it to the renovation plan. The quote must include the name of the person or company that provided it, the date it was issued and its expiry date, if applicable. The estimated cost in the quote should be reflected in the Section 4 table.
Expected completion date: Enter the anticipated completion date for each item or area, or a common date where that accurately reflects the planned works.
Worked example - completing Section 4
The following example illustrates how an operator might complete Section 4. The descriptions and amounts are examples only and should be replaced with information specific to the premises and proposed renovation.
	Items or areas to be renovated
	Reason for renovation
	Estimated cost
	Expected completion date

	Internal walls - repaint throughout unit
	Repaint internal walls in a neutral colour to modernise and refresh the presentation of the unit prior to resale.
	$4,800
	30 January 2027

	Floor coverings - living room, hallway and bedrooms
	Remove existing carpet and install new carpet to update the presentation of the unit prior to resale.
	$5,200
	2 March 2027

	Kitchen - benchtop and cabinet doors
	Replace existing Laminex benchtop with porcelain benchtop and cabinet doors to update the kitchen and improve its presentation prior to resale.
	$7,500
	10 March 2027

	Kitchen - appliances
	Replace existing oven and cooktop with new appliances as part of the kitchen renovation.
	$2,400
	15 March 2027

	Bathroom - vanity, tapware and shower screen
	Replace existing vanity, tapware and shower screen to modernise the bathroom prior to resale.
	$4,600
	14 February 2027

	Light fittings - throughout unit
	Replace existing light fittings with contemporary fittings as part of the overall renovation of the unit.
	$1,500
	14 February 2027

	Window treatments - living room and bedrooms
	Replace existing window treatments with new blinds to update the presentation of the unit.
	$2,000
	17 March 2027

	Estimated total cost of renovation
	$28,000

	


Supporting quote example: Quote from ABC Renovations Pty Ltd, issued 15 January 2027, total estimated cost $28,000, valid until 15 March 2027.
Important: The 'Reason for renovation' column should explain why the proposed renovations need to be undertaken rather than simply repeating what work is proposed. 

Section 5: Renovation information: sharing of costs
5.1 Resident's proportion: State the percentage of the total estimated renovation cost that the resident or residents are required to pay and the corresponding estimated dollar amount. Ensure the percentage and dollar amount are mathematically consistent with the total in section 4.
5.2 Payment date: Enter the date on which the resident or residents are required to pay their share. The date should reflect the arrangement being proposed and should be clear and unambiguous.
5.3 Costs above the estimate: Identify who will be responsible if the actual renovation cost exceeds the estimate: the resident, the operator, the operator and resident(s) sharing liability, or another person. Where liability is shared, enter the percentage proportions. If another person will pay, record their percentage, name and relationship to the operator or resident.
Written agreement for excess costs: The operator and the resident must agree in writing on how costs exceeding the estimate will be paid. A resident is not required to agree to additional costs. Complete section 5.3 carefully so the proposed allocation is clear before approval.

Section 6: Operator declaration  
Declaration: Before signing, review the entire plan and supporting information. The person signing confirms that, as at the date of the declaration, the information in the form is true and correct.
Signatory details: Enter the date, full name and title of the person signing for the operator and obtain their signature. The signatory should have appropriate authority to make the declaration on behalf of the operator.

Section 7: Resident declaration 
Providing the plan for approval: Provide the complete plan to the resident or authorised representative for review. Do not pre-fill a signature or imply that the resident is required to approve the plan.
Agreement: The declaration states that the resident agrees to the renovation plan by signing and dating it and understands they are not required to sign if they do not agree.
Who signs: Obtain the signature and date of each resident who is approving the plan, or the authorised representative where applicable.
Timing: Each declaration must be dated after the resident has permanently vacated the premises. Check the declaration date against the permanent move-out date in section 2.

Important information after completing the plan
· Provide the complete renovation plan to the resident or authorised representative for review and approval. Ensure any document relied on to provide information required by the form, or identified as an attachment, is included with the plan provided to the resident.
· If the resident agrees, ensure the section 7 declaration is properly completed and dated after permanent vacation.
· If the resident and the operator cannot agree on renovation costs, the form states that either may apply to the State Administrative Tribunal (SAT) for a determination of the amount, if any, the resident must pay to renovate the premises.
· If actual renovation costs are likely to exceed the estimate, contact the resident(s) as soon as possible to discuss. To proceed with the renovation, you will need to seek written agreement from the resident or their authorised representative for the additional costs. 
· Keep the completed plan, supporting quotes or estimates, and any written agreement about excess costs. This information will be important if SAT is required to determine responsibility for the renovation costs and the proportion payable to each party. 
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