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Termination Plan — Guidance for Retirement Village Operators (WA)
Retirement Villages Act 1992 (WA) (the Act) – section 22
	About this guidance note
This guidance note helps retirement village operators (operators) complete the termination plan form approved by the Commissioner for Consumer Protection (the Commissioner). It covers who can complete the form, the details of the proposed termination, the timeline, the impact on residents, and how the operator will support residents in the transition to alternative accommodation arrangements.
For more information about termination of a scheme – www.consumerprotection.wa.gov.au/closing-village 


Key terms
Before completing the form, familiarise yourself with the following terms used throughout this guidance note.
	Term
	Meaning

	Exit entitlement
	Any amount of money that is, under a residence contract, payable by an operator in connection with a resident permanently vacating residential premises in a retirement village. 

	Buyback 
	A buyback in a retirement village is a process by which the operator agrees to purchase the resident’s unit back from them, typically at an agreed price. 
Buyback provisions (Part 3A – Division 3 of the Act) apply where the resident owns a freehold interest in a unit, or an interest from the purchase of shares in a company or in village land, rather than occupying the unit on a lease or licence. 
If Division 3 applies to a resident’s former unit, an operator must complete a buyback of the unit if it has not sold within 12 months. This will require the operator to both enter into a contract to purchase the resident’s interest, and complete the purchase, within the 12 month timeframe.

	Ingoing contribution 
	A payment, however described, made by or on behalf of a person in consideration for, or contemplation of, the person becoming a resident in a retirement village. 

	Strata titles scheme
	A strata titles scheme is a type of property ownership that allows lots to be owned separately and for common property to be owned collectively by the lot owners and managed through a strata company. On registration of a strata titles scheme, a strata company is automatically established.

	Wind down 
	The gradual reduction of retirement village operations and occupancy in preparation for the termination of the retirement village scheme.


Purpose
This guidance note provides information and examples to help you — as an operator — complete a termination plan in the approved form.
You must use the form approved by the Commissioner under section 22 of the Act to prepare a termination plan. The information required in the plan is prescribed in Schedule 13 of the Retirement Villages Regulations 2026 (the Regulations).
General guidance and instructions
The termination plan is available on the Consumer Protection website in two formats: fillable PDF and Word.
You can add your organisation’s logo to personalise the form.
Who can complete this form?
Section 3 of the Act provides that the operator includes any person who administers the village, or who administers it on behalf of another person. This means a village manager or administrator can complete this form on behalf of the operator.
Section 1: Termination meeting 
Section 22 of the Act requires the operator to schedule a meeting with residents at least one (1) month after they have been given a copy of this termination plan. This timeframe gives residents time to consider the termination plan and seek appropriate legal and/or financial advice. The purpose of this meeting is to answer residents’ questions and provide further information about the plan. 
Section 1 requires you to insert the date and time of the proposed meeting with residents as well as information about where the meeting will be held (e.g. at the village clubhouse). 
Section 2: Information about the retirement village
Section 2 requires you to enter information about the retirement village including the name and address of the village, the memorial number, and details of any statutory charges over the land used for the retirement village. 
Memorial
The memorial number is located on the Certificate of Title for the land on which the retirement village resides. 
Section 15 of the Act requires an operator to register a memorial against the land on which the retirement village is located with Landgate. The purpose of a memorial is to notify others that the land is being used as a retirement village and is subject to a statutory charge for payment of money to residents in the form of exit entitlements. 
Statutory charges over retirement village land 
Provide details of any statutory charges that are held over the village land (e.g. exit entitlements payable to residents upon permanent vacation). 
Section 3: Information about the operator
Section 3 captures information about the operator responsible for preparing the termination plan. If there are multiple operators of the village, only one is required to complete the plan.
1. Enter the name of the entity operating the retirement village — that is, the company or not-for-profit organisation name. If the village trades under a different name, include that name too.
1. If you have an Australian Company Number (ACN), enter it here. If you do not have an ACN — for example, if you are a sole trader or an association — enter your Australian Business Number (ABN) instead.
Operator’s authorised representative
‘Authorised representative’ is not a defined term in the legislation. In the context of the termination plan, it is any person authorised by the operator to be their representative in connection with termination of the scheme.  
If an authorised representative will be acting on your behalf in relation to the termination, enter their full name, their relationship to you as the operator, and their contact details including email and phone number.
Section 4: Information about the strata titles scheme 
If your village doesn’t have an existing strata titles scheme, answer ‘no’ to the first question in section 4 and go to section 5. 
If your village is in a strata titles scheme, you will need to provide:
1. The name of the strata titles scheme as specified in the scheme notice issued under section 29 of the Strata Titles Act 1985.
1. How you will deal with impacts to the strata titles scheme resulting from termination of the retirement village scheme.
Section 5: Information about the residential premises in the village
Section 5 captures information about the residential premises in the village. You need to enter:
1. The total number of residential premises (units) in the village.
1. The number of units in the village according to the tenure types that are available in your village. 
For each tenure type, include the number of residents that are occupying units in the village. There is no need to include vacant units in section 4.2 of the form as the termination plan only relates to residents that are living in the village. 
	Example — ABC Village
	Lease for life
	Number of units - 50
	Number of residents - 72

	Rental 
	Number of units - 10
	Number of residents - 15






Section 6: Termination information 
Section 6 captures information about the proposed termination of the scheme. 
Sections 6.1 and 6.2 require you to outline the reason for termination and whether the termination is permanent or temporary. If termination is temporary, outline how long termination is expected to be for (e.g. 9 months). 
Section 6.3 requires you to insert the date the scheme is expected to terminate.
Section 6.4 requires you to outline whether the termination will be in stages and if so, when each stage is expected to commence. In responding to this question, you may include information about whether a wind down of operations will occur before the permanent termination of the village. The proposed timeline or schedule for terminating the village scheme, including any milestones, should be outlined.
Section 6.5 requires you to indicate whether the contracts of residents that are still living in the village, at the date of declaration of the plan, contain provisions about termination of the village scheme. If they do, indicate where residents may find this information in their contracts. 
Section 7: Impact of termination 
It is important to provide residents living in the village with sufficient information about the impact the proposed termination is likely to have on them and their way of life. You must detail these likely impacts in section 7 of the form. 
Clause 10 of Schedule 13 of the Regulations requires you to consider a number of factors in outlining how the proposed termination will impact residents. The table below provides the kind of information that you need to provide in section 7.1 of the form. 

	How will termination affect the following factors?
	Information to consider outlining in the plan 

	Residents’ occupation of, and tenure in, their unit/s in the village

	· How and when will a resident be required to move?
· If the termination is temporary, will residents be required to relocate to another village?
· Will there be any modification or other changes carried out before the scheme is terminated that could impact residents still living in the village (e.g. a modification that will impact privacy, safety and quiet enjoyment)?

	Services and amenities 

	· Will there be any changes to the way the amenities and services are supplied or made available to residents while the scheme is being terminated? 
· How will these changes impact residents (e.g. quiet enjoyment, privacy or safety).

	Village budgets and funds 
	· What recurrent charges and capital maintenance fund contributions are residents required to continue paying whilst the village winds down?
· How will the operating budget and the budget for the capital maintenance fund be adjusted or revised as the scheme is wound down?
· How will a budget surplus or deficit be dealt with when the scheme is terminated?

	Maintenance and replacement of capital items in the village
	· How will maintenance and replacement of capital items be impacted while the scheme is being wound down?

	The value of residents’ exit entitlements and buybacks
	· How will termination of the scheme affect the value of residents’ exit entitlements and buybacks?

	Capital replacement budget (where applicable) 
	· How will contributions to the capital replacement fund be managed during the wind down?
· How will any remaining balances or liabilities will be dealt with following termination?



Section 7.2 of the form requires you to provide information about how you will assist residents and staff to deal with the impact of the termination. You are also required to outline any steps you will take to make sure residents are not worse off because of the termination. (e.g. offering alternative accommodation that is close to services and amenities they rely on such as hospitals and their local doctor’s surgery).  
Section 22(3) of the Act requires you to obtain for each resident, or take all reasonable steps to assist each resident, in obtaining, alternative accommodation that is about the same standard and will not cost them any more than their unit in the village. The alternative accommodation must be reasonably acceptable to the resident. 
What is considered ‘reasonable’ will be for the State Administrative Tribunal (SAT) to determine, having regard to case law on the issue.  It is important that independent legal advice is sought concerning the specific circumstances of each case, should the need arise. However, generally speaking, a ‘reasonable efforts’ clause refers to the obligation in this case on the operator to take sensible, diligent and good faith steps to find alternative accommodation for residents that is of no extra cost and that the resident considers acceptable. Examples of reasonable assistance may include:
· identifying multiple alternative accommodation options;
· assisting residents to inspect alternative accommodation;
· considering accessibility needs and support services;
· considering proximity to family, social networks and medical services; and
· providing practical relocation support.
Other information that could be outlined in section 7.2 includes, but is not limited to:
· details about any other consultation or other communication you will carry out, with persons, other than residents, such as: 
· retirement village staff, or
· third parties providing personal services for residents of the retirement village;
· any compensation, reduced or waived fees, or payment of costs towards relocation that has been offered to impacted residents; and
· any assistance provided to staff to assist in their transition to other employment.
In responding to section 7.2, you should also outline the ways in which you have ensured residents will not be worse off because of the scheme termination. 
Section 8: Exit entitlements and buybacks
Section 8 requires you to provide information about the cost or value of your financial obligations in relation to terminating the scheme, and how and when you will meet these obligations, including the payment of exit entitlements and the completion of buybacks (where applicable). 
8.1 Exit entitlements
Section 8.1 only relates to the payment of exit entitlements. If ‘lease for life’ is not a tenure option in your village, do not complete section 8.1. 
· 8.1.1 - Detail how many exit entitlements are owed to residents that are either still residing in the village or have permanently vacated but are yet to be paid their exit entitlement (e.g. 3 current residents still living in the village and 1 former resident that permanently vacated on 5 August 2026 are owed an exit entitlement). 
· 8.1.2 - Quantify the total value of exit entitlements that are owed (e.g. $2.25 million).
· 8.1.3 – Outline the estimated timeframe for payment of exit entitlements to residents under the approved termination plan. You may also outline here any information about how exit entitlements will be paid to residents.
8.2 Buybacks
Section 8.2 only relates to the completion of buybacks. If there are no strata titled properties in your village, buybacks will not apply. 
· 8.2.1 - Detail the total number of freehold units in the village for which buyback obligations may arise as part of the termination arrangements. 
· 8.2.2 - Quantify the total value of buybacks for which contracts need to be executed and completed (e.g. $3.25 million). 
· 8.2.3 – Outline the estimated timeframe for completion of buybacks to residents under the approved termination plan. You may also outline here any information about how contracts to buyback units will be completed and payment made to residents.
8.3 Ingoing contribution 
Section 8.3 requires operators to explain how a resident’s ingoing contribution will be treated if the resident is required to relocate temporarily or permanently. This should include whether the contribution will be transferred, refunded, credited towards alternative accommodation or dealt with in another way, and any financial consequences for residents arising from the relocation.
8.4 Legal costs 
Section 8.4 should identify any legal, conveyancing or similar costs that residents may incur as a result of the termination process, together with information about who will be responsible for those costs. If the operator proposes to pay or reimburse such costs, this should also be disclosed.
If legal costs may arise because of the termination process, the termination plan should explain their nature and who will bear those costs, irrespective of whether they are expressly provided for in the residence contract.
Section 9: Operator declaration
This section requires you to confirm that the information in the form is true and correct by entering the date of completion, your full name, title and signature.
The PDF form allows for a digital signature. A digital signature can also be inserted into the Word form.
As noted in Section 3, a village manager or administrator acting on behalf of the operator may complete and sign this form.
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